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The district routinely measures and adjusts the effectiveness of its driver (the District Network) and its driver 
systems (problem-solving and communications).

The district utilizes its talent management system for the recruitment, hiring, and assignment of adult 
personnel within the district (selecting Blueprint  leaders and teachers).

The district regularly examines and adjusts (when necessary) its Blueprint  profiles and vision documents. 

The district effectively uses performance management to inform installation decisions and to support student 
learning at the building level, is developing strong learning-focused partnerships, and is using the its curriculum 
and assessment system.

The principals continue to deepen their skills and understandings of how to leverage district systems to 
support student needs within their building.

Building Networks effectively monitor BP installation and routinely take action to positively impact the data 
collected within the Performance Management Driver System.

The district systemically recognizes and responds to the non-academic needs of students, examines its 
policies to ensure that all students have equitable opportunities to be a part of the school community, and its 
staff model and teach social, emotional, health, nutritional, and behavioral skills and practices.

The district continues to effectively measure and increase adult capacity, uses an evalaution system that 
measures school, classroom, and student performance, and uses the data from the evaluation sysem to 
inform other aspects of the Blueprint's  installation.

In addition to the approproiate structures being in place and utilized for teachers to collaborate effectively, 
district and building leaders routinely communicate their expectations for instructional improvement at scale, 
and principals are serving as the primary coaches to teachers for instructional improvement.

The district has established an effective system of incentives and support to retain highly skilled adults not 
only to the district, but also within the district where these talents are matched with the greatest student need.

The district ensures that those who are in positions to impact students with the greatest need  have the 
appropriate skill set and mindset to do so.  

The district has an effective system to reassign or remove adults (district leaders, principals, teachers, and 
other staff) who do not have the capacity to deliver the district's mission of effectively educating each student.

The district's central office has increased its capacity to support instructional improvement at scale.

The district's central office has re-organized to positively support the learning-focused partnerships between 
central office and building-level administrators.

The district's central office routinely measures its own positive impact on instructional improvement efforts at 
scale as well as its own work practices and relationships with individual school buildings within the district.
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Blueprint  Fidelity Tool - Tenant Level of Installation

The district systemically and routinely collects student need and teacher performance data to effectively drive 
the instructional improvement network.

The district has created an effective system to deliver differentiated job-embedded professional learning for 
each teacher and leader on a continuum of intensity matched to adult performance that is aligned to the vision 
of high-quality subject-specific instruction and that supports the understanding of curricular frameworks, 
instructional frameworks, curricular materials, and assessments.

The district ensures that teachers, principals, and other leaders have protected time to collaborate around 
improving student, teacher, and leader performance.

The district has a systemic process for collecting student non-academic need data to inform network support.

The district has policies, practices, and an ethos that influences how all adults positively interact and support 
each child and his/her family.

The district provides an effective system to identify and deliver social, emotional, health, nutritional, and 
behavorial support on a continuum of intensity that is matched to individual student need.

Principals monitor curricular implementation to see that it reflects the district's vision for high-quality subject-
specific instruction, pacing, and instructional frameworks.

Principals routinely examine student learning tasks, exemplars of academic work, and assist teachers and 
teacher teams in tracking progress of student learning.

Principals and Building Networks collect and analyze student achievement data, non-instructional data, 
student support data, high-quality instruction data, and arenas of action utilizing the district's Performance 
Management Driver System.

Teachers effectively collaborate to utilize formative assessment data and to think about different ways in 
which students approach subject-specific learning tasks.

Teachers collaborate to analyze formative assessment data using the district's problem-solving driver system 
tool. 

Teachers utilize multiple measures of data using the district's problem-solving tool to consider specific action 
plans necessary to increase student performance in a short amount of time.
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Key by Component:  3=8-9; 2=5-7; 1=0-4

Key Overall:  Highest Fidelity=25-27; Strong Fidelity=21-24; Developing Fidelity=15-20; No Fidelity=0-14.  

Teacher Collaborative 
Routines

To what degree does the district's installation of the Blueprint at this phase of work meet the Blueprint's intended level of 
fidelity?

Degree of Fidelity: TBD
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Instructional 
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