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Installation Assessment Criteria	 Evidenced in Artifact Review	

Ineffective (1) 
Somewhat 

Effective (2) 
Effective (3)	

The district establishes the learning-
focused partnership between central 
office administrators and building 
principals to guide and direct with 
unrelenting focus the work of 
improving instruction within the 
organization. 

A partnership organizational chart exists.  Coaching 
records reveal that meetings are focused on 
improving instruction rather than on other business 
associated with the various roles included in these 
meetings. 

 

Within the partnership, the central 
office administrator develops 
personal relationships with school 
principals specifically focused on 
helping every school principal 
become a stronger instructional 
leader and deepen their practice. 

Coaching records reveal that the central office 
administrator has established the relationship 
needed to positively impact the principals’ 
professional behavior.  The central office 
administrator is focused on and driven to help the 
principal deepen his/her skills in instructional 
leadership.  Documents reveal professional growth 
as a result of the partnership. 

 

The district leader clearly 
communicates expectations for 
learning improvement. 

Coaching records and copies of communications 
reveal that the district administrator regularly and 
frequently communicates his/her expectations for 
learning improvement both within the partnership 
and outside of the partnership so that this 
expectation is understood at scale. 

 

The school leader uses the district 
commitment to learning improvement 
as a foundation for the work at the 
building level.   

Coaching records and copies of communications 
reveal that the building administrator regularly and 
frequently communicates his/her expectations for 
learning improvement both within the partnership 
and outside of the partnership so that this 
commitment is understood in the building at scale. 

 

The partnership meets frequently 
(i.e., weekly) to maintain the urgency 
of improving instruction within the 
organization. 

Coaching records reveal that partnership meetings 
are observable and occur regularly and frequently 
(once per week for at least an hour).  Coaching 
records document classroom and observation 
instructional dialogues. 

 

The central office administrator 
routinely takes issues off the 
principals’ plates that interfere with 
efforts to focus on the work of 
instructional improvement. 

Coaching records reveal that conversations (and 
solutions) about barriers to the work of instructional 
improvement are observable during these 
partnership meetings. Documents reveal a list of 
issues removed from principals’ plates and the 
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amount of time created as a result of these shifts.  
There is documented evidence of the use of this 
newly created time for instructional improvement. 

The central office administrator 
consistently demonstrates some or 
all of the best practices identified 
nationally in learning-focused 
partnerships. 

Coaching records reveal that the central office 
administrator demonstrates his/her ability to 
recognize and skillfully coach teachers and 
administrators to realize changes in instructional 
practice and instructional leadership. Documents 
reveal evidence of (1) modeling how to think like an 
instructional leader, (2) use of tools that support 
principal engagement as an instructional leader, (3) 
evidence of the brokering of resources for the 
partnership, and (4) evidence of networking 
opportunities for principals to share and learn from 
one another (Knapp, et. al., 2010). 

 


