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Equitable Allocation of Resources  
based on Student Needs 

	
For over a decade, Education Resource Strategies, Inc. (ERS) has helped leaders of urban school 
districts strategically reallocate their resources to improve student performance.  Through this work, 

funded by a grant from the William and Flora Hewlett Foundation, ERS has identified seven Core 
Transformational Strategies that support high-performing schools.   

 
In high-performing districts, resources (people, time, and money) are aligned to support these seven 

transformational strategies. 
 
	

ERS’ Seven Transformational Strategies 
	

ERS Transformational Strategy ERS Identified Best-Practice 

1. School Funding - equitable, transparent, and flexible across 
schools to meet student needs 

1. Ensure equitable, transparent, and flexible funding across schools 
adjusted for student need. 
1. Allocate resources equitably across schools, adjusting for 

student and school needs. 
2. Create transparency and predictability that builds trust to allow 

school leaders to organize resources to fit school and student 
needs. 

3. Ensure school leaders have the flexibility to organize people, 
time, and money to fit school and student needs. 

2. Teaching -  individual and team effectiveness and professional 
growth 

1. Restructure teaching to foster individual and team effectiveness 
and professional growth. 
1. Measure and report teacher effectiveness in a way that informs 

all other aspects of the human capital system. 
2. Recruit and hire talented individuals to work in teams that 

match experience and capability to the needs of the school. 
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3. Ensure teams include coaching support and schedule time to 
collaborate to improve instruction in response to student 
needs. 

4. Structure individual professional learning to encourage 
professional growth and to retain the most effective teachers 
and leaders. 

3. School Design - organize time, talent, and money to maximize 
student learning 

1. Support schools in organizing talent, time, and money to maximize 
learning. 
1. Promote state of the art strategic school design and ensure 

leadership capacity, flexibility, and accountability to implement 
them. 

2. Maximize instructional time on core academic subjects while 
varying time based on subject and student priorities. 

3. Provide schedules, groupings, and structures that target 
individual attention and personal relationships between 
students and teachers. 

4. Implement cost-effective strategies for students with special 
learning needs that integrate general education and emphasize 
ongoing assessment and response. 

4. Standards - curriculum, instruction, assessment, professional 
development 

1. Ensure access to aligned curriculum, instruction, assessment, and 
professional development. 
1. Provide access to curriculum that aligns with academic 

standards and the instruction, assessments, and professional 
development provided in schools. 

2. Provide access to assessments that align with standards and 
include timely feedback about student progress in meeting 
standards. 

3. Provide access to high quality professional learning that fits 
schools needs and system strategy. 

5. Leadership - school and district leadership capacity 1. Build school and district leadership capacity. 
1. Define and measure leadership effectiveness in a way that 

informs all other aspects of the human capital system. 
2. Hire and facilitate the assignment of talented individuals who 

bring the right set of skills, as fully developed as possible, to 
each school and to each district leadership role. 

3. Structure professional learning, career opportunities, and 
compensation to encourage professional growth and retain the 
most effective school and district leaders. 
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6. Central Services - central roles that foster empowerment, 
accountability, and efficiency 

1. Redesign central roles for empowerment, accountability, and 
efficiency. 
1. Measure school performance and progress in ways that guide 

support. 
2. Organize central roles, timelines, and processes to differentiate 

support provided to schools based on their needs. 
3. Organize resources, roles, and processes to support low-

performing schools. 
4. Ensure efficient provision of school operations and services in 

a way that maximizes resources devoted to instruction. 
5. Develop and integrated data infrastructure that facilitates 

district-wide monitoring, analysis, and problem-solving to 
improve performance. 

7. Partnership - families and community 1. Partner with families and communities. 
1. Use local expert resources to augment instruction and provide 

enrichment and wellness. 
2. Actively involve parents and family members in students’ 

learning and in the daily work of the school. 
 
  


