
   

 
Installation Observation Tool 

 Building Network 
Building:   

Installation Assessment 
Criteria 

Observable Action Description 

Ineffective (1) 
Somewhat 

Effective (2) 

Effective (3) 
The members of the BUILDING 
NETWORK have a shared 
understanding of what urgency means 

for the district and how their building will 
respond to the district’s sense of 
urgency.  

Building network members talk about and make decisions that 
define urgency for their building in a way that builds upon the 
district’s sense of urgency. 

 

The BUILDING NETWORK effectively 

builds and sustains the district’s sense 
of urgency at scale within the building. 

Building network members talk about and use the district’s 

sense of urgency when discussing appropriate agenda items. 

 

BUILDING NETWORK members are 
committed to creating a school where it 

is harder for students to fail than it is for 
them to succeed. 

Building network members talk about making decisions that 
create a school where it is harder for students to fail than it is 

for them to succeed, i.e., using the norms of pastoral care:  
care, safety, membership, and support. 

 

The BUILDING NETWORK effectively 
leads the urgent, appropriate, and 

effective use of district systems and 
drivers along with the installation of the 
Blueprint’s instructional leadership and 
teacher collaborative routines. 

Building network conversations can be observed that focuses 
on how the district systems and building routines are utilized 

and/or installed within the specific context of the building for 
which this team is charged to reconfigure.   

 

BUILDING NETWORK members 

routinely assist district and building 
leaders in communicating the Blueprint’s 
purpose of disrupting the status quo to 
dramatically increase student learning. 

There is observable evidence that BN members utilize both the 

district and building leaders’ messages concerning purposeful 
disruption of the status quo with their colleagues.   

 

The BUILDING NETWORK makes 
effective use of the district’s problem-
solving driver system. 

Building network members can be observed routinely and 
effectively using the problem-solving driver when appropriate 
for specific agenda items. 

 

The building administrator effectively 
leads the work of the BUILDING 
NETWORK.   

The building administrator chairs and leads the work of the 
building network in a manner that is observable.  

 

The BUILDING NETWORK assists the 
building administrator in the data 

collection and reporting work associated 
with the performance management diver 
system. 

Building network members demonstrate observable actions in 
assisting the building administrator with data collection and 

reporting work associated with the performance management 
driver system. 

 

 


