
   

Building Network 
Installation Assessment Tool  

 

Demographic Information 
 

1. I am a [select one] 
a. building administrator 
b. teacher 
c. union representative 
d. member with another role 

2. I am a Building Network member in [select one] 
a. Building [drop down menu] 

 

Installation 
Respond to the following statements using a 5-point Likert scale where: 
 
1=Strongly Disagree; 2=Disagree; 3=Neutral/Undecided; 4= Agree; and 5=Strongly Agree 

 
1. The members of the BUILDING NETWORK have a shared understanding of what 

urgency means for the district and how their building will respond to the district’s 
sense of urgency.  

2. The BUILDING NETWORK effectively builds and sustains the district’s sense of 
urgency at scale within the building. 

3. BUILDING NETWORK members are committed to creating a school where it is 
harder for students to fail than it is for them to succeed. 

4. The frequency of BUILDING NETWORK meetings is aligned with the urgency of 
Blueprint installation. 

5. The BUILDING NETWORK effectively leads the urgent, appropriate, and effective 
use of district systems and drivers along with the installation of the Blueprint’s 
instructional leadership and teacher collaborative routines. 

6. BUILDING NETWORK members routinely assist district and building leaders in 
communicating the Blueprint’s purpose of disrupting the status quo to dramatically 
increase student learning. 

7. The BUILDING NETWORK makes effective use of the district’s problem-solving 
driver system. 

8. The BUILDING NETWORK makes effective use of the district’s communication 
driver system. 

9. The building administrator effectively leads the work of the BUILDING NETWORK.   
10. The BUILDING NETWORK assists the building administrator in the data collection 

and reporting work associated with the performance management diver system. 
11. The BUILDING NETWORK effectively builds collective responsibility at scale within 

the building. 
12. The BUILDING NETWORK routinely examines and recommends modifications in 

existing building-level policies or additional policies and structures to support 
systemic reconfiguration. 



   

13. The BUILDING NETWORK appropriately responds to conversations and action 
plans derived from the performance management driver system.   

14. The BUILDING NETWORK positively impacts student and teacher performance 
using the performance management driver system. 

15. The BUILDING NETWORK understands how the BP will systemically support 
student learning, knows the status of BP installation within the district, and can 
leverage BP systems to build adult capacity and to increase student performance. 


