
 

 

Pastoral Care Measurement Tool 
 

How can we tell if our students feel a sense of care, support, safety, and membership?  What strategies are we going to 

put in place to say that our children indeed are cared for, supported, feel safe, and have a sense of membership?  How 
will we measure the degree to which every staff member is providing this level of authentic care? This tool is based on 
Creating Productive Cultures in Schools:  For Students, Teachers, & Parents (Murphy & Torre, 2014). 

Teacher:  

Date Collected:  

Assessor:  

Care Evident  

Academically 
challenging students 

Challenging students to meet and exceed robust expectations. 
 

Sharing oneself as a 
person 

Another hallmark element of caring relations in schools is willingness of teachers to 
reveal themselves to children as persons not solely as organizational functionaries.  

 

Taking interest and 
investing in students 

Teachers express concern for what is happening in the world of the student and 
invest time and energy in developing and maintaining personal linkages to students. 

 

Being accessible 
In caring environments, teachers make it harder to fail than succeed.  Teachers 
know what is unfolding in the lives of their students. 

 

Seeing through the eyes of 
students 

Caring is also defined as students being valued by their teachers. 
 

Establishing 
trustworthiness 

No trust, no relationship.  Teachers must assess the students as trustworthy. 
 

Treating students fairly 
and with respect 

For many students respect precedes engagement. 
 

Providing recognition Youngsters are authentic members of their schools not mere tourists in the building.  

Support Evident 

Providing assistance In caring environments, teachers make it harder to fail than succeed.  

Offering encouragement 
Obstacles are acknowledged and they are not accepted as explanations for lack of 
performance.  No spectators are allowed. 

 

Providing safety nets 
At the deepest level, it includes . . . a ferocious unwillingness to permit students to 
flounder or fail. 

 

Mentoring socially, 
culturally, and 

academically 

Teacher embraces challenges, not offer excuses and justif ications.  Obstacles are 
acknowledged and they are not accepted as explanations for lack of performance. 

 

Advocating 
Student agency: commitment to improvement and opportunities to influence actions 
at the school coupled with the belief that efforts will lead to positive effects. 

 

Safety Evident 

Personalization 
Students are seen as resources to be developed rather than as problems to be 
managed. 

 

Prevention 
A safe environment is one in which the focus is on prevention of unwanted behavior 
rather than on the punishment of inappropriate behavior. 

 

Systematic action 
At the deepest level, it includes . . . a ferocious unwillingness to permit students to 
flounder or fail. 

 

Climate of positivity 
An empowering atmosphere [that] encourages youth to engage in useful roles [and] 
practice self-determination. 

 

Shared development and 
ownership 

Schools are fundamentally social institutions that depend on the quality of 
interpersonal relations.  
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Membership Evident 

Ownership 
Ownership includes bringing the learner in as a full and active participant in 
enhancing and shaping their own learning.  Student voice. 

 

Involvement Youth are resources to be developed not problems to be fixed.  

Accomplishment 
Care is more than providing high expectations and challenge, that is, academic and 
social press. 

 

Belonging 
Students become stakeholders.  No spectators allowed.  Social support is a 
possible immunity to the effects of life events. 

 

Holistically, does this 
teacher demonstrate 

pastoral care for each 
individual student? 

At the deepest level, it includes . . . a ferocious unwillingness to permit 
students to flounder or fail.  Caring is also defined as students being valued 
by their teachers.  These teachers know what is unfolding in the lives of 

their students and build a meaningful relationship between teachers and 
students so that their work is more than providing high expectations and 
challenge, it is about academic and social press. 

Yes/No? 

 
 
 
 


