
   

 

 
How Do We Define Urgency? 

 
What happens to the children we fail? Research indicates that many of these children simply live 
shorter lives as adults. They have an increased number of physical and mental illnesses. They 
consume lower quality of food. They endure high levels of stress from living in conditions of 
poverty. Many of these children become adults that live their lives in overall hopeless conditions.  

Therefore, our urgency must be about saving the lives of the children we are entrusted to serve 
every day. 

 

An organization that believes that its job is to save children’s lives operates completely different ly 
from an organization that simply operates to teach children to read or to write or to do math or to 
think critically.  In 3rd grade then, it is not just about teaching them reading, writing or math, it is 

about potentially saving their lives. How do we go about doing our work if we believe that our 
work is much deeper than teaching them to read? It’s about saving their lives and helping them 
to develop a future life that is as meaningful as possible. 
 

This level of urgency means that we no longer accept the failure of any child/student.  We no 
longer rationalize that failure based on family background, economic status, disability, level of 
parental support, or any other condition that districts have used in the past to downplay the 

failure of the school system to educate the children placed in our care by parents/guardians who 
trust us to do what is morally and ethically right for their children (even if they can't help us do 
that themselves).  

 
This level of urgency means nurturing them, caring for them, and adapting our system equitably 
to meet their needs.  It means taking a student where s/he is and deciding that we, as a system, 
have the skill and the will to support that student.  It means that we find out what his/her 

aspirations are and to put an educational program in place that goes beyond mere 
consequences and punishments.  It means that we skillfully guide a student to the fulfillment of 
those aspirations because s/he has been supported by a collective body of educators who see 

the urgency of not allowing one more student to perpetuate any longer the cycle of failure and 
poverty. 
 

Systemic reconfiguration is about creating a school district where parents, the board, community 
members, and the educators collectively realize that their district is an educational organization 
like no other - one that has committed an assault on the status quo and one that has emerged as 
a leader in the care and education of all students. 

 
District leaders have to determine their sense of urgency. How badly do they want rapid 
improvement, and what are they willing to do in order to get these dramatic increases in student 

achievement? 
 
The choice is yours.  Save a life today. 

 


