
 

 
 
The 4 norms of Intense Student Support Network are:   
 
Care – Every adult supports every student and is unwilling to allow a student to flounder or to fail.  
Aspects of the Norm of Caring in Student Community are: 

● Working to the best of their ability - teachers embrace students who are struggling, not offer 
excuses and justifications 

● Challenging students to meet or exceed robust expectations - teachers make it harder to fail 
than succeed 

● Sharing one’s self as a person - humanizes the teacher as a person and permits students to feel 
safe in sharing their hopes, dreams, and disappointments 

● Knowing students well - teachers know students personally and as learners 
● Valuing students - each student is accepted as a person, someone who has value as an 

individual and a member of the school community 
● Demonstrating interest and investment - students see teachers as truly interested and invested 

in enabling them to succeed 
● Being accessible - means not exiting in the face of student resistance and opposition and not 

permitting youngsters to exit either 
● Seeing through the eyes of students - teachers listen to students and students know that they 

are heard 
● Establishing trustworthiness - teachers earn trustworthiness by being open, reliable, honest, 

benevolent, and competent in the eyes of students 
● Respecting students - teachers must give respect to receive it in return and that for many 

students, respect precedes engagement 
● Treating students fairly - reliability and consistency are key elements of fairness for students 
● Providing recognition - schools create a culture of success for students and opportunities for 

acknowledgment 
 
Support - If students are to build confidence and willingness to invest themselves, their participation 
in academic tasks must be accompanied by personal support from teachers.  
 
Aspects of the Norm of Support in Student Community are: 

● Providing assistance - providing students assistance with school work, informal and formal 
counseling, and mastering transitions in life 

● Offering encouragement - teachers open doors through encouragement 
● Ensuring availability of safety nets - preventing students from falling through the cracks; 

teachers help students, they do not blame them for requiring assistance 
● Monitoring - monitoring how well students are doing in school, socially, emotionally, and 

academically 
● Mentoring - mentoring students toward success 
● Advocating - personally negotiating to ensure that students garner the aid they require to be 

successful 
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Safety - While expectations are clear, firm, and consistently enforced, action is centered on students 
as persons not simply as occupants of the institution of school. Students are seen as resources to be 
developed rather than as problems to be managed.  
 
Aspects of the Norm of Safety in Student Community are: 

● Personalization (non-institutional) focus - Attention is directed to learning the values of the 
community, not simply learning to comply with rules.  The rules in play are based on principles 
and virtues (kindness, fairness) and are connected to respect for the community 

● Preventative focus - Focusing on the prevention of unwanted behavior rather than on the 
punishment of inappropriate behavior.  Early screening for potential and actual discipline 
problems and early intervention are highlighted in preventative climates 

● Systematic focus - A safe and orderly learning environment is defined by consistency and 
coordination across teachers in the school and between teachers and administrators 

● Positive (non-punitive) focus - An emphasis on punitive actions, especially ones unanchored to 
understanding, support, and personal and social development, has been found to be uniformly 
ineffective in the struggle to forge the norm of safety.  An emphasis should be placed on positive 
consequences and positive feedback to students 

● Academic engagement - Instruction and curriculum that foster academic engagement and 
promote student success go a long way to creating a warm and protective climate 

● Shared development and ownership - Collectively (teachers, parents, students, principal, school 
leadership team), shared ownership for student community and the norm of safety emerges 

● Appealing physical space - In safe schools, adults provide “pleasant working conditions” for their 
youngsters 

 
Membership – Engaging students in a variety of ways, so that they are not just physically present, 
but intellectually immersed, socially connected, and emotionally centered.  Belonging could be the 
single most crucial factor in the motivation and engagement of certain categories of at-risk students. 
 
Aspects of the Norm of Membership in Student Community are: 

● Ownership - Students are allowed and encouraged to express themselves and their ideas 
(student voice).  Ownership also includes bringing the learner in as a full and active participant 
in enhancing and shaping their own learning. 

● Involvement - Opportunities to develop meaningful relationships with teacher are critical to 
getting students involved in schools 

● Accomplishment - Two aspects of success are: (1) personal accomplishment and (2) belief that 
if one’s efforts are worthwhile, they make a meaningful contribution to the school community 


