
   

 
 

Installing the Blueprint  
Tenant Level 

 
The fourth phase of Blueprint installation is 
referred to as the Tenant Level. During this 
level of installation, the district puts almost the 
entirety of the Blueprint’s district systems into 
place by completing the second floor of the 
Leadership Network and the third floor of the 
remaining three district systems (Talent 
Management Infrastructure, Instructional 
Infrastructure, and the Intense Student Support 
Network).  At the building level, district and 
building leaders finalize the installation of the 
Instructional Leadership Routines, and 
continue the installation of the Teacher 
Collaborative Routines with the second floor. 
Systems and routines are really beginning to 
solidify at this stage of installation and the 
interconnectedness of the driver, driver 
systems, district systems and building routines 
become more explicit and powerful.  The 
Blueprint’s Safety Net emerges as a strong, 
viable result of what happens when the 
Instructional Infrastructure meets the Intense Student Support Network. There is 
growing evidence that a “reconfigured” district is emerging. 
 
Additionally, the district continues the process of developing Blueprint leaders and 
installing the Safety Net where instructional and student support meet to ensure the 
district builds systems to support each student. 
 
This level is predicted to take the district four months to complete. Although four months 
is the predicted timeframe, each district determines their unique installation timeline. It is 
highly recommended that each district use the Installation Timeline – Overall and the 
Installation Timeline – Detailed to chart their course.  
 
The significance of the detailed timeline tool cannot be understated. As the district 
continues the work of systemic reconfiguration, each level of installation amplifies the 
need to continuously progress monitor all of systems that are being installed. It is 
imperative for sustainability that all of the great work that is happening is monitored and 
adjusted over time, throughout the entire organization. The Installation Timeline – 



   

Detailed is meant to serve as a progress-monitoring calendar for each system that is 
installed. 
 
Installation Timeline Tools and Resources – Tenant Level 
 

1. Graphics  
a. BP Installation Timeline Overall 

Graphic 
b. BP Installation Timeline Overall 

Graphic – Blank 
c. BP Installation Timeline Overall 

Graphic – Tenant Level 
d. Blueprint USA – Tenant Level 

2. Installation Assistance 
a. Installing the Blueprint – Tenant 

Level 
b. The Facilitator’s Guide to the 

Blueprint’s Tenant Level  
3. Installation Timeline 

a. Blueprint Installation Timeline – 
Overall (September 2018) 

b. Blueprint Installation Timeline Graphic – Overall  
c. Blueprint Installation Timeline – Detailed  
d. Blueprint Installation Timeline – Blank (for district use) 

4. Fidelity of Installation 
a. Fidelity Appraisal – Tenant Level 
b. Blueprint Installation Board Update Tool 

 
The timeline tools will appear in each installation phase description guide to remind 
districts to continuously revisit and adjust their timelines. The BP Installation Timeline 
Tool – Overall assists districts in establishing the timeline for full installation from 
Mechanical to the Spire.  In addition, the Installation Timeline – Detailed is meant to 
serve as a progress-monitoring calendar for each system that is installed along the way 
to full installation and sustainability.  
 
Installing the Intense Student Support Network – System of Network Delivery 
 
At this point in the installation of the Blueprint, the district has defined and rolled out its 
vision of high-quality student support in order to effectively intervene for students who 
come to school with non-academic needs that create obstacles for high achievement. 
The district has also developed the system for identifying the social, emotional, health, 
nutritional, and behavioral needs of every student. The third floor of the Intense Student 
Support Network, System of Network Delivery, is now ready to be developed.  
 



   

The System of Network Delivery is the crucial 
element of this system as it creates the 
process and protocols needed to ensure that 
the organization can identify student need 
and can effectively, compassionately, and 
efficiently connect support to that need to 
positively impact students’ lives and their 
academic success.  This network will utilize 
both internal and external resources to 
ensure that the appropriate supports are 
provided so that the district prevents failure, 
sensitively supports the social, emotional, 
health, behavioral, and nutritional needs of 
every student, and creates an ethos that 
successfully merges the academic and non-
academic supports so that students flourish. 
 
 
 
 
 

 
The Intense Student Support Network’s Tools and Resources  

 
1. Evidence of Practice  
2. Intense Student Support Network  – Skyscraper Graphic (entire system) 
3. Intense Student Support Network  – Skyscraper Graphic (third floor) 
4. Intense Student Support Network  – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Installation Assessment Suite of Tools (3) 

 
Installing Talent Management Infrastructure – Tactical, Systemic Capacity 
Building 
 
As the district works to ensure that all of the Blueprint systems are going to scale and 
that the adults in the organization are prepared to continue the intense work of systemic 
reconfiguration, it is time to return to the Talent Management Infrastructure and develop 
the third floor: Tactical, Strategic Capacity Building. 
 
Since the Talent Management district system is not only concerned with finding, but 
also identifying and keeping the talent required to impact student, teacher, and leader 
performance, the third floor of the Talent Management Infrastructure, Tactical, Systemic 
Capacity Building completes this district system in much the same way as the 
Instructional Infrastructure.  The system identifies student need, measures adult 
capacity at effectively meeting student need based on Blueprint competencies and 



   

areas of expertise, and then systemically 
connects professional learning and technical 
support to teachers and leaders in a 
differentiated, job-embedded structure that 
maximizes the potential for adult growth and 
student impact.  With the installation of this 
floor of the system, the district has completed 
installation and thus can identify talent, 
recognize where it exists within the 
organization, can connect talent to need, and 
effectively grows the talent required to meet 
the academic and non-academic needs of 
each student.  Finally, this system recognizes 
the unique sets of talents and skills required 
to systemically reconfigure and this layer of 
the system ensures that, regardless of 
position, each employee recognizes his/her 
role in the district’s journey to realize success 
for each student. 
 
The Talent Management Infrastructure’s Tools and Resources  

 
1. Evidence of Practice  
2. Talent Management Infrastructure  – Skyscraper Graphic (entire system) 
3. Talent Management Infrastructure – Skyscraper Graphic (third floor) 
4. Talent Management Infrastructure – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Talent Management Dashboard 
8. Installation Assessment Suite of Tools (3) 

 
 

Installing Leadership Network  – Central Office Redesign 
 
At the Tenant Level, we return to The Leadership Network which is concerned with the 
“intentional efforts at all levels of an educational system to guide, direct, or support 
teachers as they seek to increase their repertoire of skills, gain professional 
knowledge,” (Knapp, Copeland, Honig, Plecki, & Portin, 2010) and to impact student, 
teacher, and leader performance where systemic reconfiguration purposefully disrupts 
current practice to create a new structure of coherent and aligned district and building 
systems to ensure success for all students.  
 
Begun in the Lobby Level, the District Network installed the first floor of the Leadership 
Network:  Learning-Focused Partnership Between Central Office and Building Leader. 
Now in the Tenant Level, installation focuses on ensuring a strong connection between 
central office and the buildings within the context of supporting the learning-focused 



   

partnerships.  At the second floor of the Leadership Network, Central Office Redesign, 
the District Network focuses its attention on building structures, policies, and procedures 
at the central office level that support this strong connection between central office and 
individual buildings.  The District Network will ensure that whether large or small, the 
central office structure is designed to support teaching and learning and that while the 
central office must also function in response to compliance-oriented demands, the 
primary purpose of this level of the organization is to collaborate with and serve the 
needs of students by strongly and efficiently supporting building leaders and their 
central office partners.   
 
The Leadership Network’s Tools and Resources  

 
1. Evidence of Practice  
2. Leadership Network  – Skyscraper Graphic (entire system) 
3. Leadership Network  – Skyscraper Graphic (third floor) 
4. Leadership Network  – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Central Office Redesign Graphic 
8. Installation Assessment Suite of Tools (3) 

 
 
Installing Instructional Infrastructure:  Instructional Improvement Network 
 
 

By this time, the district has installed 
significant layers of the Instructional 
Infrastructure.  The district has developed 
visions of high-quality instruction and has 
the capacity to measure the degree to which 
this occurs in every classroom and has 
ensured that teachers have curricular 
resources (including targets, assessments, 
and materials) needed to delivery high-
quality instruction and that leaders need to 
coach and support teachers’ work in the 
classroom.  The third floor of the 
Instructional Infrastructure, the Instructional 
Improvement Network, focuses on systems 
and procedures that connect each teacher 
to professional learning and support that will 
assist in the attainment of the district’s 
vision of both high-quality instruction and 
high-quality student support.    
 
The Instructional Improvement Network 



   

creates processes and structures for identifying student need, measuring adult capacity 
to meet that need, and then providing differentiated professional learning in order to 
position teachers and leaders with the capacity to meet those ever-changing student 
needs.  Perhaps what makes this layer of the Instructional Infrastructure different than 
previous iterations of professional learning efforts in the district is the focus on 
measuring impact.  Inherent in the Instructional Improvement Network are clear 
processes, procedures, and tools to continuously measure changes in adult capacity so 
that growth can be sustained or so that additional layers of support can be provided 
when impact is uncertain or less than desired.  The bottom line is that the Instructional 
Improvement Network ensures that all teachers and leaders, regardless of performance 
level, are on a continuous trajectory of improvement and that those focused areas of 
growth are directly aligned to the needs of the students for whom the teacher and/or 
leader is responsible.   
 
The Instructional Infrastructure’s Tools and Resources  

 
1. Evidence of Practice  
2. Instructional Infrastructure  – Skyscraper Graphic (entire system) 
3. Instructional Infrastructure  – Skyscraper Graphic (third floor) 
4. Instructional Infrastructure  – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Installation Assessment Suite of Tools (3) 

 
 
Installing Building Routines – Instructional Leadership Routines: Monitoring 
 
The Instructional Leadership Routines are 
designed to position building principals and 
other leaders in the role of guiding and leading 
instructional improvement at scale in the 
building. Installed organically rather than as 
events, these routines daily support the 
ongoing mission of increasing student and 
teacher performance in a short amount of 
time.  
 
The final floor to be developed in the 
Instructional Leadership building-level routines 
is Monitoring. This building-level routine will 
ensure that building leaders are equipped with 
the daily processes necessary to monitor high-
quality instruction, instructional improvement, 
the Building Network’s response to the data 
through the use of the Performance 
Management Driver System, and the effective 



   

use of teacher collaborative routines organically and at scale within the building.  
 
Several of the monitoring routines that the District Network will develop will include how 
building leaders will routinely monitor instructional planning, instructional delivery, the 
use of data collected to drive instructional decision-making and the district’s tiered 
instructional delivery model as well as the focus on the use of exemplars both in terms 
of instructional design and student work in order to drive improvement in student and 
teacher performance.  Building leaders will set timelines for instructional improvement, 
will set aside time within the building for this work to occur, and will continuously 
analyze and utilize the data collected to drive leader decision-making. 

 
The Instructional Leadership Routines’ Tools and Resources  

 
1. Evidence of Practice  
2. Instructional Leadership Routines  – Skyscraper Graphic (entire system) 
3. Instructional Leadership Routines  – Skyscraper Graphic (third floor) 
4. Instructional Leadership Routines  – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Installation Assessment Suite of Tools (4) 

 
Installing Teacher Collaborative Routines – Deepening Knowledge of Student 
Learning 
 
Teacher Collaborative Routines are the final building routines to be developed. These 

routines are designed to position classroom 
teachers in the collaborative role of guiding 
each other in the ongoing quest of 
instructional improvement at scale in the 
building. Installed organically rather than as 
events, these routines daily support the 
ongoing mission of increasing student, 
teacher, and leader performance in a short 
about of time. 
 
Begun in the Mezzanine level of installation 
with the Teacher Collaborative Routines’ 
focus on instructional design and delivery, the 
second floor of this set of routines get 
installed in the Tenant Level.  Using the 
routines identified in Deepening Knowledge 
of Student Learning, teachers work 
collaboratively to utilize data to make 
effective, aligned decisions to identify next 
steps and layers of support needed for each 
student regardless of where she/he is in the 



   

continuum of need.  Teachers collect data from formative, interim, and summative 
assessments and examine student performance alongside screener data, 
benchmarking data, and state assessment data to fully understand the academic and 
non-academic needs of each student to provide quick, real-time support to prevent 
failure, to assert academic press, to meet each student’s non-academic needs, and to 
realize high levels of performance for each student.  This complex work is most effective 
when done collaboratively; Blueprint teachers recognize the power of this collaboration 
and value their collective capacity with their colleagues as well as their building and 
district leaders to utilize these routines for the benefit of each student. 
 
The Teacher Collaborative Routines’ Tools and Resources  

 
1. Evidence of Practice  
2. Teacher Collaborative Routines  – Skyscraper Graphic (entire system) 
3. Teacher Collaborative Routines  – Skyscraper Graphic (second floor) 
4. Teacher Collaborative Routines  – Blueprint System Graphic 
5. Planning Tool  
6. Model Planning Tool  
7. Installation Assessment Suite of Tools (4) 

 
Developing Blueprint Leaders  
 
Blueprint leaders skillfully demonstrates the leadership 
competencies and expertise needed to lead systemic 
reconfiguration and to effectively respond to the district’s 
commitment to “dramatic improvement in student, teacher, and 
leader performance in a short amount of time” (Chandler and 
Frank, 2015) 
 
Becoming a Blueprint Leader (BBL) is a highly focused level 
of installation support designed to enhance the capacity of 
central office administrators to grow and support the 
development of building principals as Blueprint principals. 
Becoming a Blueprint Leader supports central office 
administrators and building principals in their quest to enhance 
their professional practice in specific areas so that the district’s 
efforts at systemic reconfiguration realize dramatic increases in 
student, teacher, and leader performance in a short amount of 
time.  The Leadership Series will support the development of 
Blueprint partnerships, will emphasize the instructional 
improvement process, and will enable the Performance 
Management Driver System to install to scale.   
 
 
 
 



   

The Leadership Series’ Tools and Resources at the Mezzanine Level of Installation 
 

1. The Leadership Series Graphic 
2. BBL Module 10:  Teacher Collaborative Routines (Floor 2) 
3. BBL Module 11:  Instructional Leadership Routines (Floor 3) 

 
Installing the Blueprint’s Safety Net 
 

The Safety Net combines the Instructional 
Infrastructure with the Intense Student 
Support Network in a manner that includes 
the following: 
 
• The district provides an effective 
system to identify and deliver academic 
support on a continuum of intensity that is 
matched to individual student need. 
• The district provides an effective 
system to identify and deliver social, 
emotional, health, and nutritional support on 
a continuum of intensity that is matched to 
individual student need. 
 

These district systems, when woven together, create the necessary network of support 
so that districts can create schools where there is a ferocious unwillingness to allow a 
child to flounder or to fail (Murphy, 2014). 
 
Throughout each level of Blueprint installation the district builds various components of 
drivers, driver systems, district systems, and building routines all of which create the 
systemic capacity needed to realize the district’s efficacy for the collective responsibility 
of student, teacher, and leader performance.  
 
While all of these details are embedded in each system’s series of planning tools, these 
tools focus the district’s efforts on the intersection of the Instructional Infrastructure and 
the Intense Student Support Network to build powerful actions that utilize all of the 
Blueprint’s components to maximize the district’s ability to successfully support each 
student. 
 
At the Tenant level of installation the Blueprint’s Safety Net adds additional dimensions 
with the additional floor of the Intense Student Support Network that enables the district 
to install the System of Network Delivery. The district completes the installation of 
Instructional Leadership Routines (monitoring) and expands the use of Teacher 
Collaborative Routines (Deepening Knowledge of Student Learning) to further heighten 
the district’s focus on professional practices connected to the delivery of a tiered 
instructional delivery model that creates the structures in which each student can thrive.  



   

Building leaders create the conditions by which teachers can effectively collaborate 
around instructional design to continuously focus on delivering high-quality instruction to 
every child every day in an environment where each student’s non-academic needs are 
recognized.  Thus, the additional layers of the Safety Net installed at this level add yet 
additional collaborative support to provide and support high-quality core instruction for 
each student at scale in the district. 
 
The Safety Net’s Tools and Resources 
 

1.  Graphic  
2.  Planning Tool – Entire System 
3.  Planning Tool – Tenant Level Only 
4.  Safety Net Framework – Entire System 
5.  Safety Net Framework – Tenant Level Only 

 
Finalizing the Tenant Level of Installation  
 
The district will have completed the Blueprint’s Tenant Level of installation, when it has 
installed the third floors of the Talent Management Infrastructure (Tactical, Strategic 
Capacity Building), the Instructional Infrastructure (Instructional Improvement Network), 
the Intense Student Support Network (System of Network Delivery) and the second floor 
of the Leadership Network (Central Office Redesign).  Finally, it will have installed the 
third floor of the Instructional Leadership Routines (Monitoring) and the second floor of 
Teacher Collaborative Routines (Knowledge of Student Learning).  Installing districts 
ask Statewide Field Team leaders to conduct a fidelity appraisal comparing the district’s 
level of installation with the theoretical model.  At this point, the district is prepared to 
move into the fifth and final phase of installation – the Residential Level. 
.  


